


Nine ideas you can 
take home and try



1. Never speculate or invent content.
2. Say “I cannot verify this” if something can’t be confirmed.
3. Use plain, human language — avoid jargon.
4. Keep my writing style casual, clear, and concise.
5. Avoid hype, filler, and “ChatGPT words” (like dive into, 

game-changing).
6. Always preserve key quotes and must-keep details.
7. Ask for clarification when information is missing — do not guess.
8. Cite sources or explicitly say if you can’t.
9. Do not use rhetorical questions or contrast framing.

10. Never override or alter my original input unless I ask.

1. PERSONALIZE YOUR LLM: “10 COMMANDS”



https://pshapira.net/2024/03/31/delving-into-delve/








Jan.AI

https://www.jan.ai/


2. STAY AHEAD WITH AI ALERTS
Perplexity Tasks: “Every morning at 8 a.m., pull new bill 
introductions and committee agendas mentioning ‘artificial 
intelligence’ in the California legislature; return 
one-paragraph digest with URLs.”

ChatGPT Tasks: “Watch ca.gov daily for new PDFs ‘agenda’ 
OR ‘packet’ mentioning ‘artificial intelligence’; if found, 
extract bullets with dates, votes, and $$; message me a 
summary.”



https://www.perplexity.ai/search/pull-new-bill-introductions-an-bU.TOPKXTFioFLNhNCMoOw
https://chatgpt.com/c/69097a85-ff14-8332-b9fc-ba02647bdc7a




https://www.themarshallproject.org/2023/12/04/documentcloud-upgraded-klaxon-site-monitoring-tool


https://visualping.io/journalists


https://thelocallens.org/


3. TRANSCRIBE & SUMMARIZE
Transcription + summarization = the most widely accepted use 
of AI — keeps the journalist in control.

What’s said in interviews, press conferences, or meetings and 
can summarize main themes, scenes, and quotes.

No perfect AI transcript/summary tool yet: AI-powered 
transcriptions and summaries still need a human in the loop

Otter.ai | Descript | Trint | Granola
Gemini | Claude | 



https://otter.ai/


Source: Columbia Journalism Review

https://www.cjr.org/feature/how-were-using-ai-tech-gina-chua-nicholas-thompson-emilia-david-zach-seward-millie-tran.php


https://trint.com/


● Local ABC affiliate KSAT used Trint + OpenAI + Arc XP to 

transcribe, categorize, and summarize video from 

interviews and press conferences directly into its CMS.

● Human review stayed in the loop to fix transcript errors 

before AI summarization.

● Early tests showed big time savings but also limits with 

accuracy, long clips, and “made-up” quotes.

● Developers refined prompts and split transcripts into 

smaller chunks for better summaries.

Source: AP 

“This new tool is astonishingly fast and accurate … It improves our 
efficiency and frees journalists for deeper reporting.” 

— Kolten Parker, Digital Executive Producer

https://www.ap.org/wp-content/uploads/2024/02/ap-local-ai-ksat-oct-2023.pdf
https://www.ap.org/wp-content/uploads/2024/02/ap-local-ai-ksat-oct-2023.pdf


4. ANALYZE DOCUMENTS WITH AI
Analyze PDFs and query them to uncover story elements. 
Upload reports, filings, or research notes PDFs and ask 
questions in plain language to surface key facts, patterns, or 
quotes. Useful for in-depth features, profiles, timelines, and 
explainer pieces.

Always verify AI outputs — use them to guide discovery, not 
to replace your own reading.

Tools: NotebookLM | Claude | ChatGPT



https://notebooklm.google.com/


Source: Columbia Journalism Review

https://www.cjr.org/feature/how-were-using-ai-tech-gina-chua-nicholas-thompson-emilia-david-zach-seward-millie-tran.php


5. IMAGE INTELLIGENCE ANALYSIS
Use AI to interpret photos, extract geolocation clues, or 
identify scene elements.

Upload an image and ask: “What can you tell from this 
photo? Are there signs, street names, or landmarks?” Use it 
to verify visuals, reconstruct scenes, or gather context.

Check for embedded GPS metadata when available.

Tools: ChatGPT | Gemini





https://chatgpt.com/share/690ec455-7cd0-8004-b906-802dc2dbd044


Assume the role of an expert OSINT analyst specialising in image geolocation.
Core Task: “Analyse the provided image meticulously to determine its geographic location. Aim for country, city, and, if possible, 
specific street address or coordinates.”
Guided Instructions:
1.Identify and list all significant visual cues** present in the image. Focus on: identifiable landmarks, architectural styles, 
landscape features (mountains, coastlines, vegetation type), visible vehicles (note make/model, license plate details if 
readable), all readable text on signs or buildings (transcribe text and identify language), flags, distinctive clothing or uniforms, 
and overall weather/environmental conditions.
2. Based only on the visual cues identified, provide a step-by-step reasoning process (Chain-of-Thought) explaining how these 
cues lead to a potential geographic location or region. Discuss ambiguities or conflicting clues if present.
3. State your most likely geolocation estimate(s).Provide coordinates if confidence is high.
4. Finally, explain the confidence level (High/Medium/Low) for your estimate and briefly justify it based on the strength of the 
evidence.







6. VIDEO ANALYSIS
Use AI to identify moments, quotes, and topics in videos. 
Video Indexer analyzes videos using 30+ AI models to 
extract insights from both audio and video. 

Detects faces, speakers, objects, text, logos, clothing, and 
sentiment — across time-coded segments.

Tool: Azure AI Video Indexer (built on Microsoft’s Vision, 
Speech, and Translator models)



https://www.videoindexer.ai/




https://www.nytimes.com/interactive/2024/10/28/us/politics/inside-the-movement-behind-trumps-election-lies.html


7. DATA SCRAPING & ANALYSIS
Data scraping has been hard for non-coding journalists, and 
now it’s possible.

Data analysis: paste in messy spreadsheets, grant lists, or 
city contracts and ask an AI (e.g., Claude) to group, 
summarize, and flag patterns.

“Group by vendor name and show total city payments.”
“Flag any labeled as ‘emergency’ or ‘no-bid’ contracts.”

Tools: Claude (for Excel) | ChatGPT 



https://pulitzercenter.org/resource/how-non-coding-journalists-can-build-web-scrapers-ai-examples-and-prompts-included#:~:text=Build%20your%20scraper%20with%20LLMs,the%20full%20HTML%20source%20code%5D


https://reutersinstitute.politics.ox.ac.uk/news/how-small-nigerian-newsroom-used-ai-flooding-investigation


“Earlier this year, we established a prominent new 
showcase for our newsroom's data journalism by 
allowing interactive charts to embed on our 
homepage across all devices: the open web, 
Android and iOS.

I'm happy to report that the chart plotting this 
morning's U.S. jobs report marked the 100th time 
an automated graphic pushed out by our team's 
systems took advantage of the new tech and hit 
the front.” 

Ben Welsh, News Applications Editor

https://www.linkedin.com/feed/update/urn:li:activity:7369731190469070863/


8. REWRITE, REMIX, REPURPOSE
Reformat your story for new platforms or tones using 
prompts.

“Turn this into a 1-minute TikTok script.”
“Summarize for busy parents in bullets.” 
“Write 3 alternate intros (funny/personal/urgent).” 

Extend reach to new audiences without diluting the 
original reporting.



https://www.kshb.com/about-us/how-do-journalists-at-kshb-41-use-artificial-intelligence-in-our-workflows


https://www.theverge.com/news/613989/new-york-times-internal-ai-tools-echo


9. SIMULATE YOUR AUDIENCE/EDITOR FEEDBACK

Ask the model to role-play your target reader or editor.

“Act as a skeptical reader—what would you question?” 

“Act as an experienced editor; give numbered, specific 
notes (no rewriting).”

Fast “red-team” passes for clarity, fairness, jargon, and 
missing context before a human edit.



Source: Columbia Journalism Review

https://www.cjr.org/feature/how-were-using-ai-tech-gina-chua-nicholas-thompson-emilia-david-zach-seward-millie-tran.php




1. Personalize your LLM: “10 Commands”
2. Stay ahead with AI alerts
3. Transcribe & summarize interviews, meetings and events
4. Document analysis
5. Image intelligence analysis
6. Video indexing & scene analysis
7. Data scraping & analysis
8. Rewrite, remix, repurpose
9. Simulate your audience/editor for feedback

Nine ideas you can take home and try



Q&A: How to stay in touch with me?

www.linkedin.com/in/padejski

www.padejski.net 

Email: padejski@stanford.edu

Thank you!!!

https://www.linkedin.com/in/padejski
http://www.padejski.net
mailto:padejski@stanford.edu


My thanks to:
Garance Burke (AP)

Nikita Roy (Newsroom Robots)
Kaveh Waddell & Patrick Swanson 

(Verso) 
David Carson (St. Louis Post-Dispatch)





Recommended Resources for Exploring AI Tools
● Wonder Tools by Jeremy Caplan

● Journalist's Toolbox by Mike Reilley

● Joe Amditis – LLM Advisor
 Joe’s full Notion guide

● Simon Willison’s Blog

● Generative AI Newsroom

● Digital Digging

● Hugging Face: Journalists on HF

● https://verso.ink/

https://wondertools.substack.com/
https://journaliststoolbox.substack.com/
https://llmadvisor.replit.app/
https://jamditis.notion.site/AI-and-automation-An-updated-guide-to-using-LLMs-for-local-news-14985ff7f20a8075aab6cdec875ea83a
https://simonwillison.net/
https://generative-ai-newsroom.com/
https://www.digitaldigging.org/
https://huggingface.co/organizations/JournalistsonHF/activity/all
https://verso.ink/



